
BID Leamington will continue to tap into the town’s unique DNA to set itself  
apart in delivering high quality projects. Building on our very strong track record, 
partnership working will be critical to ensure we can leverage additional return 
on investment and influence the agenda as the town centre changes. Here are our 
emerging priorities and highlights...
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HOW WE ENGAGE WITH YOU 
• One-to-One Meetings
• Quarterly Open Business 

Meetings
• Ongoing Project Reviews
• BID News, Emails, Surveys
• BID Renewal Survey  

– August 2022 

MARKETING, PROMOTIONS & EVENTS
Increasing visits, loyalty and awareness of our 
town and its offer:

• Harnessing the strength of the  
Royal Leamington Spa brand

• Delivering activities that give national exposure

• Creative marketing & promotions 

• Promoting	different	sectors	&	streets	 
(leisure, retail etc.)

• Events & Festivals e.g. Leamington Lights 

SUPPORTING BUSINESS 

Supporting business resilience, the ‘green’ 
agenda, and employee wellbeing:

• Working to address crime, begging, rough sleeping 

• Recruitment support, cost savings  
&	employee	benefits	

• Supporting on ‘green’ & net zero initiatives

• Monitoring town centre health  
e.g. footfall, vacant units

• Continued business & start-up support 

ENHANCING THE ENVIRONMENT 

An attractive, well managed, sustainable and 
welcoming garden town:

• Renewed Christmas light schemes 

• Innovative	‘greening’	&	floral	displays

• Signposting customers with directories,  
maps and guides  

• Tackling vacant units & town cleanliness  
e.g. window vinyls, partnership collaborations

INFLUENCING & INSPIRING 

Representing business interests and shaping 
positive change in the town:

• Representing businesses on Leamington’s  
Transformation Framework

• A voice for business on changes to Parade, 
access and mobility 

• Lobbying for customer-focused parking provision

• Inputting on development applications  
and consultations 

• Working to attract new investment  
e.g. to ensure a strong mix

• Championing the green and net zero agenda

15 YEARS...MEETING 
CHALLENGES HEAD-ON  
Local businesses and property 
owners voted to establish BID 
Leamington in 2008 and this 
mandate was supported again  
in March 2013 and then again in 
2018 when businesses voted to 
renew	the	BID	for	a	further	five	
year term. 

After	nearly	15	years,	the	impact	
and	influence	of	BID	Leamington	
in	the	town	centre	is	significant.	
Our focus on Promoting 
our town and its businesses, 
Enhancing the environment, 
Supporting businesses and 
Influencing the agenda, means 
we reach into all corners of the 
local economy and are seen as a 
vital part of the town. 

As a result Royal Leamington 
Spa town centre is successfully 
managing the impacts of a 
difficult	economic	outlook.	
Many of the town’s events are 
regarded as some of the best in 
the country and the investment 
made by businesses has supported 
the town to remain resilient and 
connected through the pandemic 

and beyond. With the help of the 
BID Board and conversations 
with businesses we have been 
successful in navigating change 
and we remain committed to being 
responsive and supportive. 

HAVE YOUR SAY: 
THE EMERGING BUSINESS 
PLAN 2023-2028
With this in mind, we are now 
looking forward because, once 
again in March 2023, businesses 
will be invited to support the 
continuation of BID Leamington. 
At this time each eligible business 
will receive voting papers for 
businesses to support the delivery 
of the next BID Leamington 
Business Plan 2023-2028.

This Business Plan will set out 
a robust strategy for the next 5 
years to ensure that together, we 
shape the town's future and create 
vibrancy and commercial success. 

Over the next few weeks we will be 
engaging with businesses to add 
the	final	touches	to	this	document	
and we will confirm details of 
where to post your voting papers 
early next year.

WHAT IS A BID?
A Business Improvement District 
(BID) is a business-led and 
controlled partnership in a given 
area such as a Town Centre. 

It delivers an agreed set of services 
and projects to enhance the 
commercial wellbeing of the area, 
which are beyond the statutory 
responsibilities of the local authority 
and other public agencies. These are 
agreed, and formally voted for, by 
all businesses. 

A BID typically lasts for five years 
and accordingly, after this time have 
to return to their electorate to be 
renewed by vote. 

There are over 330 BIDs operating 
in the UK and counting.

“So much is delivered by the small team at BID 

Leamington, that it can be difficult to remember 

what life was like before it. We are now facing 

many new challenges with changes to our town 

centre and communities. From Covid support to the 

professional stewardship of our town, the BID has 

been with us at every step and we must continue 

working together to support businesses and shape 

our town’s future at this critical time. 

Soon it will be time to renew the Business Plan to 

build on what we have started, so please take the 

time to read the information available and join  

me in ensuring that the good work of BID 

Leamington continues.”

Gurdip Chatha,  

Managing Director Esqué Beauty  

Chair - BID Leamington

LOOKING FORWARD: FUTURE OPPORTUNITIES & PROJECTS SHAPING LEAMINGTON’S  
FUTURE TOGETHER2023 & Beyond



32,000
Followers on Social Media

visits per 
month to30,000

www.royal-leamington-spa.co.uk

BID Leamington is proud to be considered as one 
of the most creative and innovative small BIDs 
in the UK, winning numerous awards, national 
recognition and making headlines regularly. All 
of this is designed to attract footfall and enhance 
the experience in the town centre. 
BID Leamington also stepped up to the challenge 
during the Covid-19 pandemic and supported 
hundreds of businesses to access grants and 
lobbied nationally for support. As we face further 
change, your BID team will be there to support 
you in any way we can. 
Here are a few of our highlights  
over the years.  

SUPPORTED BUSINESS 
THROUGH COVID & BEYOND
Swiftly developed a COVID 
support hub, helped hundreds  
of businesses obtain grants, 
lobbied nationally for more 
business support.  

REPRESENTING BUSINESSES 
& GUIDING POSITIVE CHANGE
We continue to represent 
businesses on the Parade closure, 
Town Centre Transformation, 
major planning applications 
and campaign on parking 
provision and improvements. 
Now supporting the ‘green’ 
Leamington agenda. 

PUTTING LEAMINGTON  
ON THE NATIONAL STAGE 
From our nationally recognised 
Covid support activity in 2020-
22 (floral social distancing and  
creative communications), making 
BBC news with our Food Festival 
and Parking Angels, to devising 
innovative projects like our RHS 
Chelsea Flower Show (2014), we 
have a track record of getting our 
town and its businesses noticed.

FESTIVALS MAKING 
NATIONAL HEADLINES
Leamington Food & Drink 
Festival supported our post Covid 

recovery and more recently 
brought the community together 
following the passing of Her 
Majesty Queen Elizabeth II. 
We are developing new events 
(Leamington Lights) and support 
businesses to engage with others 
e.g. Art in the Park.  

FABULOUS TOWN WEBSITES 
& DIGITAL REACH!
www.royal-leamington-spa.co.uk 
attracts 30,000 visits per month. 
Plus we have ‘Taste Leamington’ 
for the leisure sector. Over 32,000 
followers across our social media 
platforms.  

BUILDING ON OUR ACHIEVEMENTS  

400SERVED BY 
2 FULL TIME 
BID STAFF

BID MEMBERS

BEGGING, ROUGH-SLEEPING 
AND CRIME
We created and run Meaningful 
Change Leamington to support 
vulnerable people and local 
charities. We also support the 
Safer Neighbourhood Forum, 
Warwickshire Retail Crime 
Initiative, Pub Watch and lobby  
to maintain our CCTV and  
Police services. 

ADDITIONAL INVESTMENT  
IN OUR TOWN
Each year, we attract up to £80,000 
of additional revenue which goes 
into town centre projects. We 
secured a £15,000 Arts Council 
Grant to research the return of the 
Leamington Lights. We supported 
the £1 million Heritage Lottery 
Funded Pump Rooms Gardens 
Regeneration Project.

HARD HITTING CAMPAIGNS 
& LOBBY EFFORTS
Throughout Covid and beyond, 
our creative PR campaigns and 
lobby efforts resulted in many 
local, regional and national 
headlines. We are very grateful 
to the businesses who help us 
deliver this! We will never forget 
when our Parking Angels were 
the BBC Radio 6 Music's ‘Theme 
of the Day’. 

DELIVERING ATTRACTIVE 
STREETS 
Each year we fund 250 floral 
baskets in the summer and 
supply beautiful Christmas  
Lights in winter.  

AWARD-WINNING  
CREATIVE PROMOTIONS
We are constantly creating 
innovative promotions to 
showcase our town and its 
businesses. Some favorites that 
attract lots of engagement are  
Spa Stars, Leamington Pumpkin 
Path, Christmas Scratch Cards 
and more. 

INNOVATIVE & MAGICAL 
CHRISTMAS CAMPAIGNS 
We love making Christmas in 
Leamington magical and each year 
our installations inspire, delight 
and engage. Santa’s Post Box was of 
huge value during Covid, with over 
3000 letters posted. 

SURVEY FEEDBACK
We have recently heard from over 
130 businesses and this is what you 
told us. There is still time to share 
your thoughts so please get in touch 
via the form attached.
We asked how important it is that we deliver the 
following activities in the town generally
• Marketing and promoting our town: 90%
• Delivering events: 96%
• Providing business support: 97%
• Providing enhancements: 92% 

We asked to what extent businesses  
valued our activities 
• Provision of Christmas lights: 88%
• Installing bunting, banners & graphics: 77%
• Representing, campaigning & lobbying: 78%
• Creative promotions & competitions: 77%
• Maps, guides, signage & window vinyls: 77%
• PR campaigns & major projects: 76%
• Our brand & marketing our town: 74%
•	 Provision	of	floral	baskets:	71%
• Regular email updates: 71% 
• Managing town health: 77%

We learnt that many of you did not know that the 
BID team delivered these activities – and 61% did 
not realise that without the BID they would cease.   

We also correlated ‘what is important to your 
business’ with ‘what needs to be improved  
in the town’. Here is what you said on four  
key issues: 

Begging, rough sleeping and cleanliness
• Importance to business: 69%
• Rated as ‘poor’ in the town: 64%
(Suggesting a need to increase work around crime,  
safety, waste and vulnerable people)

Town centre parking 
• Availability - Importance to business: 72%
• Availability - Rated as ‘poor’ in the town: 42%
• Cost - Importance to business: 65%
• Cost - Rated as ‘poor’ in the town: 59%
(Showing we need to plan for access and parking 
provisions when Covent Garden car park closes)

Range of shops
• Importance to business: 77%
• Rated as ‘poor’ in the town: 33%
(Showing why our work to attract new  
businesses is important)

Finally, we asked about future projects  
we should consider
• Business representation as the town changes: 96%
• Projects that give national exposure: 93% 
• Other kinds of ‘greening’ projects: 91%
• Lobby for parking provision for employees: 91%
• Return of Leamington Lights: 90%
• Jobs fair / recruitment support: 83%
• More BID run events: 88%
• Employee loyalty scheme: 85%
• Help capitalising on non-bid events: 78%
• Climate change hub, advice, support: 78%

WHAT YOU ALSO TOLD US...Key challenges: rising costs and commercial attractiveness were the top two 
concerns, along with recruitment, crime, 
begging and rough sleeping, footfall, rates 
and vacant units. Parking remains a worry 
for many, both in terms of the cost and 
ensuring there is enough availability when 
Covent Garden multi-storey closes. There 
was also support for more campaigning 
for customer-focused services, pricing and 
incentives to support footfall. 

Our highlights
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