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It’s been a while since we 
delivered a physical newsletter and 
in doing so, we feel like we really 
are on the recovery path. 

Like all of our members, the BID 
team has spent the last 1.5 years 
responding, adapting and evolving 
- and as we look forwards, we are 
eager to tell you about the many 
positive opportunities we see on 
the horizon. 

Since ‘Freedom Day’ in July our 
focus has been on welcoming and 
attracting customers back in to 
town, helping with business issues, 
particularly around staffing and 
recruitment, and supporting new 
and future investment decisions. 

We are excited to see the return of 
many popular town centre events 
such as Art in the Park, Leam 
Food Fest and Cars at the Spa. 
Together they have visibly helped 
to ‘lift the lid’ off the town and we 
have seen footfall positivity return 
to 2019 levels for the first time!

In coming months we are 
cautiously optimistic that our 
town will remain open and we 
are looking to brighten up winter 
days and nights with a host of 
sparkling events and activities 
to help attract visitors and make 
Christmas wonderful. 

And there are lots of opportunities 
to get involved ...  

Email Us:
info@bidleamington.com
alison@bidleamington.com
stephanie@bidleamington.com

BID Leamington Ltd
35c Park Court, Park Street
Leamington Spa, CV32 4QN

Contact Us:
Tel: 01926 470 634
Visit: www.bidleamington.com

Please remember it’s your BID, your voice, so we would love to hear from you ...

The Pumpkin Path is back in 
October, the Christmas Light 
Switch-on will be on the 7th 
November and the hugely-popular 
Leamington Lantern Parade 
will return to the Pump Room 
Gardens on the 5th December.

As described within, we are also 
going to ramp up our digital / 
social media promotion in all 
kinds of fantastical ways so... 

Make sure to let us know if you 
would like to feature ... and 
consider starting early with your 
Christmas window this year too! 

Our Christmas Angels & Elf 
Workshop will also be back on 
weekends in December and will 
distribute 250 Christmas Goodie 
Bags on Small Business Saturday 
- 4th December. 

Please let us know if you wish to 
get involved ... 

Finally, we are excited to welcome 
a number of brilliant new 
businesses in town. Now more 
than ever we need to encourage 
our customers to ‘shop local’ and 
explore old and new. 

Please stay in touch, get involved 
where you can and have some fun 
this Christmas time.

Best wishes, 
Alison & Stephanie

FAO: Business Owner or Manager

• Find out what’s on and how  
   to get involved in BID 
   activities 

• How is our town doing? 
  Town Centre footfall update

• 10 ideas to make Christmas 
   Spa’kle on Social Media

• Wellbeing, new ways to 
   #LoveLeam, new businesses 
   and investment news...
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Christmas is Almost Here  ... 

INSIDE...

Footfall Update
Social Media Toolbox

Health & Wellbeing

Recent Activities
Business Notices

Investment News 

For every £1 spent with a local  

business, over half circulates  

back into our town’s economy
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DATES FOR YOUR DIARY

BUSINESS RESOURCES....

EVENTS & OPPORTUNITIES!

www.bidleamington.com

• Autumn & Yuletide Markets*
     On Sundays from 2nd Oct – 19th December
     (Please note, Parade is closed. No market on 14th Nov.   
       Organised by CJ Events for Warwick District Council)

• Christmas Light Switch-on*
     Sunday 7th November
     (Organised by Warwick District Council)

• Small Business Saturday &    
     Christmas Goodie Bag Giveaway
     Saturday 4th  December
     (Organised by BID Leamington - up to 
        250 flyers to us by 29th November)

• Leamington Lantern Parade  
     Sunday 5th December 
     (Organised by BID Leamington) 

• Late Night Shopping in the Priors 
     Every Thursday from 16th December
* Events organised by other partners.
  Please get in touch for details.

We have a variety of window 
stickers and posters 
available. Please drop us a 
line if you would like some ... 

Christmas Calendar ...

Make the most of our activities ...
How to Get Involved

Key Dates Next Year...
• Jubilee Long Weekend - 4 Day Holiday
     Thursday 2nd June – Sunday 5th June
     Events still TBC but a weekend of celebration is planned.

• Commonwealth Games - in Leamington
     Thursday 28th July – Monday 8th August
    (Bowls tournament. Big screen in the Pump Room Gardens)

• Give us up to 250 flyers, samples, offers 
for our Small Business Saturday / Christmas 
goodie bags - by Monday 29th November

• Would you like to feature in one of our 
social media posts? Let us know... this 
includes products, videos and competitions. 

• Get creative ... bring the town centre 
alive this Christmas with a fabulous shop 
window! Then let us know about it ...

• Students are back! don’t forget over 5000 
students live in Leamington. Email us any 
packages or offers you have!

• Go Digital ... Take a look at our ‘Social 
Media Toolbox’ ideas and please get in 
touch if you would like some support. 

Business Photos & Videos...
Over Christmas we will be shooting beautiful 
photography and video content that will be used 
to promote the Town Centre and it’s businesses. 
Please let us know if you would like your business 
to feature in a future shoot? 

Have you seen atmap? ...
Local business - Gibsonhaus has created a FREE 
to use ‘event organising’ App. It enables you 
to advertise your events, sell tickets and book in 
attendees. Check it out - www.atmap.co.uk

XMAS FREE Parking Days ... 
Courtesy of ....Warwick District Council 
Off-Street Car Parks ONLY (not on-street)
• Sunday 7th November
• Saturday 4th December 

BID Business Meeting 

Wednesday 20th October
Bar & Block... 148-150 Parade
5.30pm for a 6pm start ... please RSVP
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www.bidleamington.com

BUSINESS UPDATE, TOOLBOX & SUPPORT          
Please get in touch to find out more... 
Footfall - How are we doing?
Measuring town centre footfall is among the metrics 
we use to monitor how well we are recovering in 
comparison to pre-Covid 19 figures as well as other 
places.

We have been tracking this in the same locations 
on either side of Parade (by M&S and the Priors) for 
12 years. 

The graph below shows that for the fist time in over 
1.5 years our footfall (orange line) has returned to 
2019 pre-Covid levels (grey line), which is to be 
celebrated. We also saw footfall exceed 2019 levels 
on a number of days around the Food & Drink 
Festival and on recent weekends. As well as events, 
we know that weather plays a significant role in the 
town and we are monitoring changing trends. 

 
Looking at ‘year to date’ figures, Leamington is 
currently at +10.5% up on the previous year, which 
is higher than the West Midlands (+6.8%) and UK 
Average (+8.4%) as of 10 October 2021. 

Current insights show that town centres like ours 
are well placed to be resilient if we can capitalise 
on changing work trends that have impacted cities. 
In Leamington we have welcomed the arrival of a 
number of new co-working spaces and office based 
businesses who are looking for attractive, vibrant 
town centre locations outside of large cities. 

Going forwards, we are meeting and working with 
these new companies to build strong collaborative 
links to our retail, health & beauty, hospitality and 
property sectors.

Please get in touch to find out more....

Mon Tue Wed Thu Fri Sat Sun Weekly totals

18,234 17,711 20,385 17,599 22,175 34,829 28,647 159,580

17,193 15,373 21,165 16,404 24,827 25,715 28,080 148,757

14,651 14,070 14,122 12,831 16,491 22,331 17,947 112,443

17,750 18,790 20,720 19,574 21,263 35,115 19,417 152,629

Week on week % 6.1% 15.2% -3.7% 7.3% -10.7% 35.4% 2.0%

Year on year % 24.5% 25.9% 44.3% 37.2% 34.5% 56.0% 59.6%

% of week 11.4% 11.1% 12.8% 11.0% 13.9% 21.8% 18.0%

Footfall by day

Footfall by hour

Footfall by week
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Footfall Report

Leamington Spa

Warwickshire County Council has extended 
its Employee Assistance Programme (EAP) to 
support business owners and staff in town centre, 
micro and small businesses with their health and 
wellbeing.

Lets Get Social 

Social Media Toolbox ...
Here are our top 10 Christmas ideas ... please 
let us know if you need any advice? We know life 
is busy and with posts, reels, stories, highlights, 
shops and more, it can get confusing!  

1. Help customers discover ... your Christmas 
plans, products, hours and how to book! Quick 
wins – update ‘Google My Business’, post and 
‘pin’ your Christmas Menu or ‘Gift Ideas List’.

2. Make your photos pop: Using natural light 
or enhanced lighting, ensure crisp focus. 
Think...‘Would I ‘like’ or ‘share’ this photo?’, 
‘Does it invite me to purchase?’. 

3. Countdown to Xmas: Use a series of posts 
or handy Instagram countdown stickers to 
countdown to your festive menu/range/offer 
launch.

4. Advent fun: think of your social feed like an 
advent calendar of delights. Showcase a festive 
offer or product every day.

5. Invite us ‘behind the scenes’: video /
photograph and post you or your team 
preparing decorations and festive stock, 
installing your Christmas windows – anything to 
give a sneak peek at what’s to come.

6. Invite us on the journey: With permission, 
share the fun by re-sharing customers content 
featuring you, or take photos/videos of your 
guests to share on social media.

7. Reward festive firsts and tell the world! 
Rewards and / or take a photo of the first 
customer who’s purchased a festive meal, 
product or offer and shout about it.

8. Festive fun: share photos / videos of your team 
in Christmas jumpers, putting up trees, dancing 
to Christmas songs. This is the season to be 
jolly !!

9. Don’t forget location tags and hashtags: help 
your business to feature in the local social buzz. 
#LoveLeam #TasteLeam #Leamington 

10. Use video where you can: social media 
channels love video right now. 

Health & Wellbeing This includes access to information, support and 
guidance (including coaching and counselling 
where appropriate) on a wide range of topics.

Please get in touch with us or email business@
warwickshire.gov.uk if you would like to learn more 
about this. All enquiries are confidential.
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WAYS TO #LOVELEAM

BUSINESS NOTICES

RECENT ACTIVITIES
You may have seen that we have 
adopted a new digital strategy ... 

Reflecting the strength of our #LoveLeam brand, 
‘Love Leamington’ has become a constant across 
the town centres’ digital universe. 

‘Love’ reflects the wonderful shift towards 
supporting our local businesses and the location 
of those we support – the literal ‘heart’ of the town.

Importantly, ‘Royal Leamington Spa’ remains a 
key element in our searchable bios across all our 
platforms. We are also aligning our content around 
our audience needs, and four strategic pillars of: 
‘community’, ‘the senses’, ‘service’ and ‘trust’. 

So, check us out:
• @LoveLeamongton on Twitter
• @LoveLeamington on Instagram
• We remain @RoyalLeamingtonSpaTownCentre 

on Facebook and use #LoveLeam and 
#TasteLeam in our posts. 

Please take a look at the BID Leamington website 
and our Annual Report to see examples of our 
recent campaigns. Over Covid, this shifted towards 
digital advertising and trails on shop windows, but 
now we are back to delivering physical guides, 
events and promotions.

Recent events & activities include:

• Art in the Spa - Town Guide 
• Taste Leamington - Directory & Guide
• Updated Town Centre Maps
• Be-puzzled Family Trail 
• Leamington Food & Drink Festival Event
• Student Goodie Bags x 250 flyers
• Leamington Pumpkin Path 
• Coach Tours & Live 24/7 Advertising

www.bidleamington.com

Biz Toolbox & Retailers Facebook Group
You will find our Business Toolbox at www.
bidleamington.com with various hints and tips - and 
please join our closed ‘retailer group’ on Facebook 
to hear more from us and share your own!

BID Board of Directors 
We are inviting applications to the BID Board. The 
Board meets every 6 weeks, represents different 
sectors and guides all activities delivered by BID 
Leamington. 

Welcome! & Other Investment News 
We are excited to welcome quite a number of new 
businesses to the town centre - and when we walk 
around we see many units / shops are under offer. 
Congratulations if you have just opened or secured 
a lease. Please do get in touch to discuss ways 
we can welcome and support you. 

In other news, there is a lot positive investment 
planned in the town centre in coming years. This 
includes the £10 million future high street funded 
scheme and the creative quarter. Alongside this we 
are researching ideas to support the climate change 
and ‘green Leamington’ agenda. Please see our 
website under ‘inspiring’ for more information. 

Please speak to us about any of the 
following ... 

Please call 01926 470 634    
Email: info@bidleamington.com

Leamington was seen on trainlines, billboard, 
magazines and inserts, local papers, online 
and heard on air! 

Reminder -‘ tis the season for shoplifting’ ...
Let us know if you are interested in the Retail Crime 
Partnership or Retail Radio scheme?

Royal Leamington Spa

12 galleries in

 1 square mile

Z-CARD_ArtInTheSpa_54x85_cover.indd   1
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FREE GUIDE & MAP

TASTE LEAMINGTON

Home to unique stores, award-winning 
restaurants, festive markets 

& fantastic FREE events!

www.royal-leamington-spa.co.uk

Coach parking available in the heart of 
the Town Centre at Newbold Terrace 

Experience a magical 
Christmas  in ...

Fabulous Christmas Gifts 

Festive Markets - Every Sunday 

Sun Dec 5th - Leamington Lantern Parade

Royal Leamington Spa  
Town Centre

@LoveLeamington

20 min
drive from
Stratford-

upon-Avon

Coach Tours_Xmas 2021_Half Page_A5.indd   1 01/09/2021   17:25:00


